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Key concepts

• Location
• Uses and activities
• Placemaking
• Community 



Location

• Center – not just a name
• Intersecting roads
• Mixed use
• Community life
• Pedestrian











Historic role of town centers

Birds eye views:

Henniker, 1889





Details, 
Peterborough 1886









Place-making….

Detail
Penacook, 1887



Penacook,
2006





Historic photos









Uses:

• Institutional
• Retail (small-scale, locally owned)
• Civic
• Educational (school, library)
• POST OFFICE









Pedestrian place…

• Walkable
• Attractive
• Street amenities









Residential

• Support downtown retail
• Housing alternatives







Civic life

• Celebrations
• Community







Parking…

• On-street parking
• “Satellite” lots Milford, 1887



“Retrofitting”

• On-street parking
• Municipal lots
• Garages







What can the town do?

• Provide for growth and change
• Enable businesses etc. to respond to 

market conditions and opportunities 
quickly

• “Expedited”/”minor” site plan review
• Design standards and guidelines
• Development manual
• Main Street approach



Room for growth and change



Design standards



Sharon, MA “Post Office
Square Design Guidelines”



Mashpee Commons, MA





Westwood, MA



Westwood, MA new village center



Westwood, MA TOD





Weymouth NAS – New Urbanism 
in New England



Congress for the New
Urbanism image bank



Lincoln, MA “Mall at Lincoln 
Center” revitalization



Traffic Management
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SUMMARY

• Balance interests
• Use placemaking techniques
• Keep it “weird” – think locally
• Learn from the past
• Plan for change and adaptation
• Be proactive


