CTAP Planning Conference
PUTTING IT ALL TOGETHER

 Resuscitating the process...

e Getting the Plan off the shelf...



DILBERT by Scott Adams

[ i
WE PLAN TOO MUCH. 1 WANT POSTERS
THAT PROCLATM
OUR COMMITMENT
TO ACTION. AND

I WANT THEM SOON!

MEASURE ONCE . CUT )

FROM NOW ON WE'LL
HAVE A BIAS FOR
ACTION.

www unitadmedia.com
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FOUR STAGES
TOP TEN ACTIONS

*BEFORE plan-making
**DURING plan-making
“*FOLLOWING plan-making
“*RESCUSCITATING the plan.



SUMMARY REPORT

A PLAN FOR
LEXINGTON
CENTER




MASSACHUSETTS AVE. AT HUNT BLOCK

EXISTING {1964)
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EXISTING (1264)
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GUESS: what
Importantly

ook

1 L]
» In 1905, the town adopted zoning wiich wune-;pwr_-ltie
for preserving the residential character of Main Street Con rl e
oub:idemmumcidmnhmmmwnabomﬂa ! l I ‘ '

sign code that year. It was made stricter in 1960.
In 1956, the fown accepted a Historic Distrcts Act and

b:t:.leml.;Cummiﬁgm to approve ail construction and ?
visual changes within the Districts.

In 1964, the town appointed 2 committee to study and
recommend plans for revitalization of the Center; this

plan_ which the town adopted. was based on the belief -

that economic vitality and assthetic valoes are In- S u CceSS I n
rect amenities in the busy Center now - ‘ -

cdude large trees, flowers, wide brick sidewalks and

e | getting actions?

w construction and removation




BEFORE PLAN-MAKING

e Gain collaborator commitments

 Prepare to learn as much as to educate






PLAN: a statement of intentions
agreed to by those whose actions
uide.

- .




TRANSACTIONS are more
iImportant than PUBLICATIONS

A real PLAN i1s not an ANTHOLOGY
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DURING PLAN-MAKING

e Search for independencies
 Undertake early actions
 Build commitments to a dynamic Plan
 Recruit new people, fresh ideas



1966

EXPLICIT

PROPOSAL

R.R







FOLLOWING PLAN-MAKING

 Recruit initiators & developers
« Make your people & products accessible

« Be alert to “piggybacking” opportunities



| T
Aqguns INDICATES AREA TO BE STRIPREDANO REGRADED -
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How plans get
implemented:

 ACTIVE: Initiating efforts otherwise not
likely to be made.

« PASSIVE: shaping by informing efforts
which are likely anyhow.



RESUSCITATING THE PLAN

e Make the Old Plan into a New Plan

 Anticipate the next plan



Comprehensive planning:

 Longer-range than most
e Topically broader than most
 Wider geographic target than most
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