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PUTTING IT ALL TOGETHER

• Resuscitating the process…

• Getting the Plan off the shelf…





FOUR STAGES 
TOP TEN ACTIONS

BEFORE plan-making
DURING plan-making

FOLLOWING plan-making
RESCUSCITATING the plan.





















GUESS: what 
importantly 
contributed to 
the Plan’s 
success in 
getting actions?



BEFORE PLAN-MAKING

• Gain collaborator commitments

• Prepare to learn as much as to educate





.
PLAN: a statement of intentions 

agreed to by those whose actions 
it is meant to guide.



TRANSACTIONS are more 
important than PUBLICATIONS

A real PLAN is not an ANTHOLOGY





DURING PLAN-MAKING

• Search for independencies
• Undertake early actions

• Build commitments to a dynamic Plan
• Recruit new people, fresh ideas







FOLLOWING PLAN-MAKING

• Recruit initiators & developers

• Make your people & products accessible

• Be alert to “piggybacking” opportunities





How plans get
implemented:

• ACTIVE: initiating efforts otherwise not 
likely to be made.

• PASSIVE: shaping by informing efforts 
which are likely anyhow. 



RESUSCITATING THE PLAN

• Make the Old Plan into a New Plan

• Anticipate the next plan



Comprehensive planning:

• Longer-range than most
• Topically broader than most

• Wider geographic target than most 




